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Summary: This paper introduces a proposed People Strategy for the next 5 
years.

1. Introduction

1.1. Attached is a draft People Strategy which is intended to be an over-
arching HR strategy for the organisation, a 5 year plan for how we will recruit, 
retain, develop and manage people performance, where this fits with other 
relevant strategies and what our ‘guiding employment principles’ are.

1.2. It is not intended to duplicate the content of the related documents but will 
set the principles and aims for them and subsequent work. It will provide a 
single, concise narrative for KCC as an employer for staff and managers.

1.3. This proposed strategy represents the comments and adjustments made 
following consideration by each of our Directorate Management Teams.  

2. Key Elements

2.1. The ‘valued and engaged employee’ is at the heart of the strategy. The 
guiding principles are intended to illustrate the significance they have on the 
effective engagement of employees and our expectations as an employer. 

2.2. The ‘vision statement’ sets out what workforce we expect to have and 
what employer we intend to be at a ‘principle’ level. It also recognises the 
considerable challenges and changing environment we will continue to 
operate in over the life of the strategy.

2.3. As is explicitly referenced, the strategy and in particular the vision needs 
to be considered alongside the organisation’s complimentary strategies and 
commitments on technology, assets and engagement to get a sense of the 
contribution this is intended to demonstrate.  

2.4. The roles and responsibilities set out the standards we expect of senior 
leaders, managers, staff and the HR & OD function. There is also an 



indication of how we can assess the delivery and impact of the strategy, 
though in reality it will be a reflection of the success of its component parts. 

2.5. Finally there is an illustration of some of the HR & OD programmes and 
tools that will help facilitate the strategy and the effective management and 
engagement of staff. 

2.6. This strategy is intended to set the framework and principles for the next 
5 years and act as a guide for HR & OD work and development in that time.  

3. Recommendation

3.1. Personnel Committee are invited to consider and agree the proposed People 
Strategy.
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